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Montgomeryshire Wildlife Trust

Minutes of the Forty Third Annual General Meeting

The Forty Third Annual General Meeting of the Montgomeryshire Wildlife Trust was held on Tuesday 21st October 2025 at 7.00pm at The Royal Oak Hotel, Welshpool.
Tim McVey (MWT Chair) welcomed those present to the meeting. There were 41 members in attendance.  14 proxy votes were received prior to the 14th October 2025 deadline.  11 of these proxy votes gave their voting authority to the AGM Chair, one gave their voting authority to Katy Wright, one gave their voting authority to Eley Hart and one gave their voting authority to Chris Hurrell.
1) To receive and record any apologies for absence
Apologies were received from Jean Hurrell, Andrew Stone, Simon Hart, Tony Coatsworth, Gina Jones, Mair Braby, Mike Braby, Mary White, Mark Hart, Mary Williams, John Williams, John MacLauchlan, Paul Hodgson, Louise Hodgson, Debbie Freeman, John Brimson, Bob Williams, Clare Boyes and Simon Evans.
2) To consider the minutes of the Forty Second Annual General Meeting and to deal with any matters arising
	Motion
	Proposer
	Seconder
	For
	Against
	Abstentions

	Adoption of the minutes of the 2024 AGM as a true record
	Chris Hurrell
	Tim Ward
	55

	0
	0


There were no matters arising. 

3) To elect members to the Trust’s Council 
The following Trustees were seeking ratification - 
	Trustee
	Proposer
	Seconder
	For
	Against
	Abstentions

	Berni McEwan
	Ann Bitcon
	Nicola Berry
	54
	0
	0


Berni McEwan is also taking on the role of MWT Treasurer.  Tim McVey (Chair) and Clare Boyes (Vice Chair) retired by rotation and Ann Bitcon (Treasurer) resigned as Trustee.
4) To receive the report of the Trust’s Chairman
Tim McVey welcomed everyone and thanked them for attending.  He then referred to the Annual Review and reported that there was much to celebrate across Montgomeryshire, which remains a special place for wildlife. MWT relies on the commitment of its members and volunteers, and both groups have grown in the last year.  Climate change, river pollution, species decline and habitat loss continue to make this a challenging time for nature, but MWT is determined to find new and innovative ways to fight back, including forming partnerships with other organisations to strengthen our voice and widen our delivery impact.  The nature reserves continue to be havens for people and wildlife and increased community and youth engagement is being used to counteract instances of vandalism.  Cors Dyfi and the Dyfi Wildlife Centre have stayed open longer than ever before, allowing visitors to enjoy the vast range of wildlife that can be found there all year round.  Funding opportunities are fewer and more competitive each year and alternative funding streams, including corporate partnerships, legacies and major donor gifts are being explored.  

TM concluded by thanking the other Trustees retiring at this AGM, Clare Boyes (Vice Chair) and Ann Bitcon (Treasurer), for their many years of dedicated support to both the Trust and the Board.   He welcomed Nicola Berry as the new Chair and Berni McEwan as Treasurer and wished them both success for the future.  To conclude, he thanked the staff, Trustees, members and volunteers for their support, this year and for the duration of his term as Chair. 
A vote of thanks was given and a small presentation made to Tim in recognition of his services to MWT and the wildlife of Montgomeryshire.  

5) To consider and approve the audited Financial Statements for the year ended 31st March 2025
AB explained that, although it had been her intention to stand down after the 2024 AGM, she had stayed an extra year to ensure a smooth handover of the Trust’s accounts administration.  She referred those present to the summary of the accounts within the Annual Review and advised that the full accounts were available on the MWT website.  She then made the following points:
MWT Trading is a subsidiary set up to protect the core Trust and limit its corporate tax liability.  MWT Trading covers the DWC café and shop and the Welshpool shop and its figures are included in the Trust’s annual consolidated accounts.

The income for the year was £1,159,994 against expenditure of £1,226,608 giving a deficit of £66,000.  However, the unrestricted funds for the year are showing a surplus and the deficit on the restricted funds is due to the timing of project income and will resolve over time.  

The restricted funds on the Balance Sheet (£2,641,304) are predominantly infrastructure on the nature reserves, while the unrestricted funds (£822, 278) include the value of the land and designated legacy income being used to fund staff salaries.   

AB stated that diversity in the sources of income was key to the Trust’s financial security for the future as traditional, grant based funds are harder to secure year on year.

AB looked back over her years as Treasurer (since 2012) as an eventful and successful era.  She thanked CF and EH for their hard work on the finances and her fellow Trustees for their support over the years.  She also thanked Mitchell Charlesworth for their help in making the annual audit a smooth process.  Finally, she welcomed Berni McEwan as the new MWT Treasurer, assuring him that the Trust was in a strong financial position for the future.

A vote of thanks was given and a small presentation made to Ann in recognition of her many years of service to MWT and the wildlife of Montgomeryshire.  
	Motion
	Proposer
	Seconder
	For
	Against
	Abstentions

	Adoption of the 2024/25 Annual Accounts
	Berni McEwan
	Susan Morley
	55
	0
	0


6) To receive the report of the auditors
Jamielee Johnston from Mitchell Charlesworth reported that the audit had completed the necessary sampling and testing of the Trust’s accounts and procedures.  She confirmed that the Trust had received an unqualified audit report and thanked the staff and Trustees for their help with the audit, which had gone smoothly.
7) To appoint Auditors for the ensuing year
A review of the Trust’s auditors will be undertaken every three years and a tendering process completed if deemed necessary.  Mitchell Charlesworth have been appointed auditors for the coming year.
8) Any other business
It was noted that Sian Dorward had also served as Trustee during the 24/25 period, resigning in March 2025.
The meeting closed at 7.45 pm and was followed by a presentation 
by Clive Faulkner on MWT’s current and future project delivery.
ENDS
