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Montgomeryshire Wildlife Trust

Minutes of the Thirty Sixth Annual General Meeting

The Thirty Sixth Annual General Meeting of the Montgomeryshire Wildlife Trust was held at Plas Dolerw, Newtown on Tuesday 25th September 2018 at 7.00pm. 
Chris Townsend (MWT President and AGM Chair) welcomed those present to the meeting. There were 31 members in attendance.
1) To receive and record any apologies for absence. 
Apologies were received from Gillian & Peter Foulkes, Murial Raistrick, Mary Napper, Clive Newman, Paul Loveluck, Kim Williams, Alan Meredith Jones
2) To consider the minutes of the Thirty Fifth Annual General Meeting and to deal with any matters arising. 
Two errors were identified:

· Item 4, line 1 – “referred” instead of “referend”

· Item 6 – the auditor was John Fletcher, not Foster

Adoption of the minutes was Proposed by Chris Hurrell, Seconded by Tim McVey and unanimously agreed.  There were no matters arising.
3) To elect members to the Trust’s Council 
· Jill Robinson stood for ratification of her co-option to Council.  Her ratification was proposed by Eva Meredith Jones, Seconded by Simon Boyes and unanimously agreed.

· Jane Lloyd-Francis stood for re-election to a second term. Her re-election was proposed by Mike Green, seconded by Ann Bitcon and unanimously agreed.

4) To receive the report of the Trust’s Chairman
· Bob Williams (BW) referred those present to the Annual Review 2017/18 which gives details of the conservation and people engagement work the Trust has delivered over the year.  He went on to praise the staff for their efforts, in particular the number of bids being submitted and the tight monitoring of costs.  He also reported that MWT continues to have one of the best membership growth rates across the Wildlife Trusts movement, due to our excellent retention rate.  

· BW thanked the staff, volunteers, members and his fellow Trustees for their continued support in the 2017/18 period and reiterated that the Trust could not deliver the work it does without that ongoing support.  He felt that, although the future of conservation in Wales was uncertain, the MWT team were ready to meet those challenges as they arise.
· Finally, BW reported that several Trustees will be standing down at next year’s AGM, having completed two terms on the Board.  BW appealed to those present to consider becoming a Trustee of MWT and asked for anyone interested in joining the Board to contact him directly.
5) To consider and approve the audited Financial Statements for the year ended 31st March 2018.
AB referred those present to the summary Balance Sheet and SOFA included with the Annual Review and made the following observations:
· AB reported that the Trust had posted income of £529,157 and expenditure of £558,757.

· Although the Unrestricted funds for the year were close to breaking even, the accounts show an overall deficit of £31k (depreciation for the year was £37k).
· Securing funding for conservation projects is becoming increasingly difficult, but the Trust staff are investigating possible new income streams, in particular those with links to the Health and Wellbeing agenda.
· The Trust’s fixed assets have increased this year to include the Ceri Hide and new boardwalk at Cors Dyfi.  The majority of the Trust’s fixed assets are the Nature Reserves.
· The full audited accounts will be available on the Trust website in the next few days.

· AB thanked CF, EH and all the Trust staff for their efforts, as well as the Finance Committee and Whittingham Riddell for their support.
· The approval and adoption of the 2017/18 Annual Accounts was proposed by Chris Hurrel, Seconded by Eva Meredith-Jones and unanimously agreed.

· BW gave a vote of thanks to AB for all her hard work which was echoed by all present.
6) To receive the report of the auditors
John Foster, representing the Trust auditor (Whittingham Riddell) confirmed that the Trust has been awarded a clear audit report for 2017/18 and thanks the team for their help with producing the annual accounts.  
7) To appoint Auditors for the ensuing year.
Auditors will be appointed following a tendering process which MWT aims to undertake every three years.
8) Any other business
None
CT concluded the meeting with a closing statement lamenting the decline of British wildlife and the need for environmental organisations to work together to speak with one voice on conservation issues.
The meeting closed at 7.42pm 
Following refreshments, the meeting continued with a presentation by Dan Hodgkiss – “Plastic Soup”
ENDS
